Boy Scout Troop 261
Trinity United Methodist Church
Marble Cliff, OH 43212

Troop 261 Leadership Growth Agreement
Scout Name:

Mentor Name:

Leadership Position:

Term

Starting: Ending:

Scout Signature:

Mentor Signature:

Part 1 — Personal Assessment — To be completed by Scout
In your own words, please describe what you believe is the purpose of this
leadership position in Troop 261. Use additional paper, if required.

Name 3 things you will be expected to do in your new leadership role.

1.

Part 2 — Goal Setting — To be completed by Scout and Mentor
Name 3 goals you will achieve during your term as a leader in your assigned
position; and how you and the Troop will know that you have successfully
accomplished these goals. At the end of your term, you and your mentor will
evaluate these goals to see if you have accomplished what you set out to do.

Goal 1.

Goal 2.

Goal 3.
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Part 3 — Mid Term Review — To be completed by Scout and Mentor
With your mentor, please provide an assessment of your leadership involvement
and goals. Indicate any items that need improvement during the remaining time
of your term.

1. Are you meeting your leadership duties and goals? Why or why not.

2. Have any of your goals changed?

3. Do you have any new goals?
Goal 1.

Goal 2.
4. Before your term is up, what improvements do you need to make to meet your

goals?

I have discussed my progress toward my duties
and goals.

Printed Scout Name

X

Scouts Signature

X

Mentors Signature

Date
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Part 4 — End Term Review — To be completed by Scout, Mentor &
Scoutmaster

With your mentor and Scoutmaster, please provide an assessment of your
leadership involvement and goals.

1. Do you feel you met your leadership duties and goals? Why or why not.
2. What duties or goals were easy for you in this leadership position?

3. What duties or goals were difficult for you in this leadership position?

4. If you could do it again, what would you change?

5. What advice would you give to the next person who takes on this leadership
position?

I have discussed my progress toward my duties
and goals.

Scouts Signature

Mentors Signature

Scoutmasters Signature

Date
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Part 5 — Scoutmaster Review — To be completed by Scoutmaster
With your mentor and scout master, please provide an assessment of your
leadership

Date of Scoutmaster

review

Scout

Name

Mentor Name

Leadership

Position

Term

Starting

Ending

This scout has met the requirements of this position

Scoutmasters

Signature

Notes to Scout:

1. Bring this sheet to the Troop Advancement Chair so that your Scout records
will show that you have met the requirements of your leadership position.

2. Have your Scout book signed by the Scoutmaster or one of the Assistant
Scoutmasters as your record that you have met the requirements of your
leadership position.

3. Good job!!!




